
CRR Agreements for IMPACTS K-8 Program: 2021-2023

Teacher Team Member (2 per site) Teacher Leader School Principal District CRR Co-Directors
I agree to attend the weeklong Summer
Institute in its entirety June 14-18, 2021.
I agree to actively participate in the Summer
Institute, including co-developing a
school-site professional development plan for
the 2021-2022 school year.
I agree to attend at least 2 CRR IMPACTS
workshops during the 2021-2022 school year.
I agree to implement activities/tasks from
each workshop I attend, collect student work,
analyze it, and share the work and analysis
with the CRR.
I agree to use the Summer Institute and
school year workshop materials to
co-develop and implement professional
development segments tailored to my school.
I agree to remain teaching at my school for
the duration of the 2021-2022 school year.
I agree to present or co-present a session at
the MEAD Conference on January 22, 2022.
I agree to take a pre and post content and
pedagogy assessment.
I agree to permit classroom observations and
support, including classroom coaching.
I understand that I will be compensated $250
for my FULL Teacher Team participation in
2021-2022.

Middle School 2nd Year (2022-2023):
I agree to attend the 2.5-day MS Summer
Returning Retreat in its entirety in June 2022.
I agree to present or co-present a session at
the MEAD Conference in January 2023.
I agree to permit classroom observations and
support, including classroom coaching.
I understand that I will be compensated $125
for my FULL participation in 2022-2023.

I agree to attend the weeklong
Summer Institute in its entirety
June 14-18, 2021.
I agree to attend the Teacher
Leadership Retreat in its
entirety in Fall 2021.
I agree to prepare and facilitate
at least 2 workshops with the
CRR.
I agree to attend at least an
additional 2 workshops.
I agree to implement
activities/tasks from each PD I
attend and facilitate, collect
student work, analyze it, and
share the work and analysis
with the CRR.
I agree to encourage colleagues
to participate in CRR programs
and events.
I agree to prepare and facilitate
1 workshop for my
school/district/region.
I agree to present or co-present
a session at the MEAD
Conference on January 22,
2022.
I understand that I will be
compensated $200 for my FULL
Teacher Leadership
participation (including the
Teacher Leader Retreat).
I understand that I will be
further compensated $275 per
co-facilitated, four-hour
workshop.

I agree to attend the
Summer Institute Leader
Days  in order to help
co-develop the professional
development plan for my
school.
I agree to encourage two
parents to attend the
Summer Institute Parent
Days.
I agree to support the
Teacher Team in their
implementation of the
professional development
plan.
I agree to encourage
teachers to use techniques
highlighted in the
professional development
plan.
I agree to attend the first
PD facilitated by the
Teacher Team, and as many
as possible subsequent
PDs.
I understand that the PD
plan may require a small
investment of funds to
purchase dollar-store types
of materials (e.g., paper
plates, balloons, paper
cups, playdough, measuring
cups).
I understand my teachers’
classrooms will be
observed.

I agree to share
student, teacher, and
school AzM2 domain
level data with the CRR
(cleaned of any student
identification
elements) in order to
inform the evaluation
of the IMPACTS
program.
I agree to remain a CRR
partner for the
2021-2022 and
2022-2023 school
years.
I agree to provide
yearly matching funds
required for each
school site that has a
participating Middle
School Teacher Team.

We agree to provide at least
twenty IMPACTS workshops (K-5,
MS, and Level 2) during the
2021-2022 and 2022-2023 school
years.
We agree to provide the Summer
Institute in June 2021 and 2022, as
well as the MS Summer Returning
Retreat in June 2022 and 2023.
We agree to provide all PD master
resources to the Teacher Teams.
We agree to provide site-based
support and classroom coaching to
the MS Teacher Teams.
We agree to compensate Teacher
Team members $250 for their FULL
participation in 2021-2022, and MS
an additional $125 in 2022-2023.
We agree to clean all data (pre and
post assessments, student work,
analysis of student work,
observation data, and AzM2 data)
as well as use it to evaluate the
IMPACTS  program.
We agree to coordinate the MEAD
conference and to support Teacher
Teams in identifying topics on
which to present.

For Teacher Leaders ONLY:
We agree to compensate $200 for
FULL Teacher Leader participation
(including the Teacher Leader
Retreat).
We agree to further compensate
Teacher Leaders $275 per
co-facilitated workshop.

Direct questions to Melissa Hosten (K-5) at mhosten@math.arizona.edu and Rodrigo Gutiérrez (6-8) at rodrigog@math.arizona.edu.
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